
THE STOCKING FACTORY...
■ is fun to do
■ has business content
■ creates team spirit
■ helps serving customers smarter
■ results in organising work more effectively
■ an overview of process management
■ do the process game 
■ tie the insights back to your own process challenges

Fact Sheet
The Stocking Factory
THE PROCESS PROS   ■   your gateway to process improvement

FACTS
■ the shortest version takes 1 hour  
■ the extended version takes 4 hours
■ is scalable in time as well in number of people
■ minimum group size is 15 people
■ any number of groups can be accommodated

One of our cutomers about The Stocking Factory:

" The Process Pros presented strong metaphors for our team that could easily be extrapolated to our 
own work environment and process challenges in our day-to-day practice. Throughout the workshop we 
discovered many opportunities that challenged our traditional ways of thinking, and caused a valuable 
paradigm shift towards a simplified and control-focused process mindset. Besides, it was lots of fun doing 
the factory team-building exercise – highly recommended! ”

phone: 778-899-8699 
e-mail: improve@processpros.ca

THE PROCESS PROS
your gateway to process improvement

125A - 1030 Denman Street
Vancouver, BC V6G2M6

you might want to visit:
www.processpros.ca


